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INSTRUCTIONS;
Answer question ONE and any other TWO questions

QUESTION ONE (30 MARKS)

a) Describe the Life cycle of a project? (4 marks)
b) Discuss the difference between project planning from project management (8 marks)
c) What does a Project management process entail? (8 marks)
d) Briefly discuss the characteristics of projects (10 marks)
QUESTION TWO (20 MARKYS)

Discuss the various Project management knowledge areas necessary for a successful project

implementation

QUESTION THREE (20 MARKS)

Discuss the standard proposal format required for soliciting funds from potential funding sources

QUESTION FOUR (20 MARKS)
You have been invited by Kenya Wildlife Society to give a lecture on the principles of project

management. Discuss the salient issues you would take into consideration in your lecture

QUESTION FIVE (20 MARKS)
The implementation of new projects generally generates conflicts. Discuss the main areas of

conflicts in a project
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