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INSTRUCTIONS:;

Answer question ONE and any other TWO questions

QUESTION ONE (30 MARKYS)
a) Define the following terms:
1. Stakeholder assessment (2 marks)
1i. Situation analysis (2 marks)
1il. Needs assessment (2 marks)
iv. Quality planning (2 marks)
V. Quality control (2 marks)
b) State the similarities between a project and programme (10 marks)
C) Explain 5 sources of project ideas (10 marks)
QUESTION TWO (20 MARKS)
a) Explain the principles of project management (10 marks)
b) Differentiate between monitoring and evaluation (10 marks)
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QUESTION THREE (20 MARKS)

a) Describe what is entailed in project scope management (10 marks)
b) Expalin the tools and techniques for performance reporting of a project of your choice
(10 marks)

QUESTION FOUR (20 MARKS)
Conduct a project risk management procedure for a livelihood project in an Arid and Semi Arid

Land in Kenya

QUESTION FIVE (20 MARKS)
a) Explain 5 reasons for project termination (10 marks)

b) Explain the project closure process (10 marks)
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